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Registered Office

Sangidesh Sl IXstes a0 Commerce Sark e
h Site Ovne Shecued ank)

Bana Snipa Braban
73, Mosthed Commerc s
Dhala-1000, Bangladesh

Head Office

Sena Kayn Bratan (61 for)
195, Motihed Commerca rea
Dhala-1000, Bangladesh

Incorporation

s 2, 1988

Commercial Operation

Sanany 21,1389

Contacts

Phone < Head Ofice - 9564830, 9568130, 9556616, 7175691, 7175632
T Divson & Traning el - 9562960, 9555087

Fox :omsse
Emal baschoBlechconet
Wit ¢ whw ascoankimtzd.com
SMIFT :BRSIBOOH

The BASIC Bank Limited (Banglacsh Small
Industresand Commerce Bank Limitec) stablished
25 2 banking company under the Companies Act
1913 aunched s operation i 1983.It s governect
by the Banking Comparies Act 1991.

The Bank started as a oint venture enterprise of
the BCC Foundation with 70 percent shares and.
the Govenment of Bangladesh with 30 percent
shares The BCC Foundation being nonfunctionsl
following the closure of the BCC, the Goverment
of Bangladesh took over 70 percent shares of the
BCC Foundstion on 4th June 1992 nd became 100
percent owner o the Bank.

Adjudged 25 one of the soundest banks In
Bangladesh, BASIC Bank s unique n s objctives
Itisablend of developmentandcommercialbanking
funciions.

Steady growth in clent base and their high
retenton rae since Bank' inception testfy to the
immense confidence they repose on is services.
Diversfie productsn both abily and assets sides
partcularly  wide ange ofending productsrelaed
o development of small Industries and micro
enterprses, and commercil and trading actites
attact entrepreneurs from varied  economic
felds. Along with promotion of products specal
importance is given to individua clients through
providing personalized services. I factindviduals
matter i this Bank. This motto has been followed
for development of clietele as well 2 human
fesources of the k.
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Board of Directors.

Mr. Dewan Zakdr Hussain

s on Aol 26,2008

s on Al 26,2009

Wr. Bijoy Bhattacharjee

Chaman Drector
BASICBark imiad BASIC Bk Uimed
& secrotary ot Secretary
Meisry of ndusts France Divson
ot of th Pople’s Rapublec o Bangadesh ity of Foance.
Sria Braban, otihed Commercl Aea, Gt ofthe Peple’sRepubkc ofBangadesh
Dhaka 1000, Bangldesh Secretat,
onale,

Chaiman B
Mr. Ashraf Mohammad Tqbal Mr. Md. Abul Quasem
Drector Drector
BASICBark imiad BASIC Bk Uimed
& Craiman & Excutie lecor
Bangladesh Sralland Cotage Industrie Corpraton (B5CIC) Bangladesh Bk
137 - 135, Mothel Commerdal Ara, Head Offc,
Dhaka- 1000 Dhaka- 1000

Drector
M. Md. Ehsanul Hoque Mr. AKM. Sajedur Rahman
Drector Vanaging Drectr
BASICBark Limiad BASIC Bk Limed
8 Adtoralsecetary Head Offc,
Prime Minstes Offce Dhaka- 1000
01 Sangead Bhaban, Tegaen,
oraa

Drector

BASICBark Limiad
& Adtoral Secretry
Miisy of Commere
ot of th Pople’sRepublic o Bangiacesh
Bangladesh Secretarat,

Mr. M. Shah Alam Bhulyan

ACNABIN
hartered ccouranes

8RS Bratan (13t Foo)

12 Kawan Baza,Onaka-1215




[image: image5.png]annual
report

Audit Committee of the Board of Directors

Our Approach

fmea

Mr. Mustata Mohiuddin

Mr. Ashraf Mohammad Tgbal

Mr. M. Abul Quasem

s on Apri 26,2008

Convener

Member

Member

Asablend of development and commercial banking
we provide our dients with a fllange o service
0 help them grow thelr assets and net wort. We
place particuar emphasis on smal balance sheet
size composed of quality assts and steady and
sustinable growth. We offerterm loans o clnts,
especially t0 develop small scale enterpises. We
a0 provide fullfledged commercial banking
servces ke collcton o deposits short term rade
inance, working capital fnance In processng and
manufactuing unis and financing and faliating
ntermational rade.

We attach special Importance to techrical and
advisorysupport 0 smal scalendustresinorderto
enabling them 1o run thelr enerprisessuccessflly.

Micro Credit to the urban poor through linkage
With NGO with a view t acitating ther acces to
the formal financial market for the mobilzation of
resourcesis another diverifcaton ofoursevices,

We provide an envionment in which our stafl
members fel they can exercse thei nfiaive and
judgement within a ceary establshed framework.
Our Bank s the lader in offring excellent career
opporunity in  tansparent and _partcpatve
management culture.

(Coping with the competitve and rapidy changing
fnancial marke of the country, BASICBank maintans
close connections with ts client, the regulatory
authortes, the sharcholders (the Government of
Bangladsh) other banks and fiancial isttutions.
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o OurSharholdrs, ustomars, Assoiates and Finds:

T am plssa t report to the sakeholdrs of BASIC
Benk Limd the resuts of 2008, an eventul and
exciing year tht e beind us. Tranks t te tlss,
dedated and ofen cratve efforts and work of our
poople, and grattude for the supprt and cofidence of
ourDirecis nd Srarehades, o whih we e able to
orffont al chalenges sucostuly — a5 we beleve the
nancil resus n this Report cary show. 1 a0 want
1o atirbute the sustaned succes of the Bank to s
Innovative, enrepreneurtal and cooperatve cstome's
and exress my grabtude and thanks 1o them, A5 usal
we contued o delver impressive earings compared
to ou peers resuls despite the looming
economic downtum.

Giobal Economic Scanario

A T it this eter 10 you, we ar keeping 2 weather
ere on the glovsl economy. 2008 was the mast
estraordinary yea for the gobl economy and fnancil
sanvices i wll over o @ canuny. It maned the frst
s of the ena of globalaed securtzaton. The cris
emerged i September 2006 with the flure, merge, o
onsenatoship of sevealarge US-sased francia fms
and sread wihth insohency of scdtioal companes,
Governments n Europe, recesion, and Gecining siock
maet price acund th gobe. The causesofte s
are complex and interate. But e can cealy see
tat  rumber of difernt fciors codrbuted ( the.
s the globa fnanil imbolanes tht e from
the accleratng gobal economic s towerds emergng
markets cheap credi; secutzaion based o overly
Complex productsructires; and excesshe gearng.

lL
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25 2 consequence, economy of coutris from st to
et s el s fom north 0 south sffered healy. e
Inermationl Monetary Furd (IMF) i 5 updated Werkd
Economic Ouook, Which vas eease n January 2009,
projeta the word grotht all t 4 percnt s 2008,
the lowest ae snce Word War I, from 3.4 perent i
2008, The Repot saed tha cespte wide argng sy
actons, francal sl remain e, puig down te
el cconamy. A sutained sconomic ecovery il ot be
possble untl the fhancil sectors functonaly s
Festore and et mrkes rs unclogges

‘eftant Bangladesh Economy.

National CP! nflation (12-month
average: base FY96=100)

7

wrsesnE

S ot Bepr 200708, Bandsh Barc

The economy of Banglodesh has showed somewtat
resllence In 2008 despt the wordwide economic
colapse. At an estnated 6.2 percent In FYD8, GDP
Grouth vas sighly lowes tha the preceding year but
sighiy above th projocton of & prcent made n ASan
Development Oulok (ADO 2008) of Aor 200, which
Sought to take Into account. the ffects of natural
dsaters i th 5t ht o th il year.

Thus: our economy outperfomed that o al except for
hin, Inda and few ather. Accardg 1o halFyearly
repor of Bangadesh Bark ublhed in Janary 2008,
(GOP growth In FY09 i lely 1o be around 6.0 percent
a1 v rasc shock affectsthe econamy and s
condence and Ivestment. et nprove futhr e
economy ok grow evenfster

Bangiadesh real GOP growth

a0 gt

St v Rt 200708, BBk
our Bank

It vas another busy year for cur Bai. We wokomed
our e managing diecior AXM Safedr Rahman who
enthusiatialy put s e t work for he Bank In
many veys. In s st months, he_concentrted
especaly on helping to Increas th eficency and
efectiencss of ‘our_operations across the whole
Specim of the Bri Tis emphass on now effencies
does o stand o 1 on: o e aniciate the word's
economic downtum t esch 8 o couny g the
comig months, 1t Is these new efficences thet wil
enable s  serve our clent even bter

Logiall, 2 s the case with banks aund the verkd
ater the financil criss Wt -September of 2008,
Much effort curing past year went. nio ensig our
Bonk reained assafe s everfor 15 deposos, orour
Saff and fo aur shaeholdrs. RSk management,
counterpary s, Iovestment acice o the lers, and
asst and ity araiyses bocame he order o he dy.
W are proud to so tha s a fesul of & continuous
consarativ bankig phiosaphy and by sicking o the
bescs o what we undersand end o best, our Bank it
ot eperience any negative effcs of the rancial and
banking cts e affected s0 many banks nthe US,
Europe and Aca.

Bl for Long-term Success.
W contihue o buld our Bk fo the lang term,
confidnt I our 3Rt o weathr any economic sezson.
By focusig on customer service enhancement and
operatig ey gains, e are emerging 2 a lesder

hat can reach 1 ong term gl Just ook at what we
e able 1 accomplsh n 2006

Toa eamings or 2008 were the ighes n the 20-year
istory of the Bank. Afer-tax consldatsd et income
for 2008 vas Tk, 54895 milon compared t T 282.9
milln n 200, 54.35 percnt Kgher and very 500 in
the curent economic enronment. Returs on average
asets was 1.30 pocent and returs on average enuty
s 19,68 prcrt, boh conscerably better than our
average poors. T vas accomplishd i T 263.22
millon was added to the reserve for loan asses 1
provid for potantal weakness In th lan portolo rat
o resulfom the sowig economy.

The Bark experiencd strong and steady ronth 1 2008,
Loans. Increased fom Tk 22,26334 millon 5

Captal gew from Ti. 130870 milln o Tk 145530
milln during the year, 8 sgnfican Increase. At e
Bank level, capial docuacy arghaly decined from
1291 perent 0 1202 percen, realing substantaly
i cass of 202 percent over 10 poront roguty
i t be categorzed 2 wellcopalaed.

Capitalstructure and ratos

A the e of the year 2008 B’ capRaluaton stood
1051 porent fortar 1 and 12.02 porcen: o il captal
agains the ol ik welghted assts excesding the
rquire minimum lovls of 5 porcent and 10 percent
espectely This the Bank was bk o maitain the
ofidence of vesors and depostos whie povdng a
et et the Govermer, h sl sharholder of
o Sak. Detis o thecaptal srucure wer s folows:

Core CopialTir 1) (Amount i milion aka)

Paidup capital 130977 120740

Statutory eserve. 129536 104508

Other reserve and surplus 34451 16948

ot of Ter 1 Capital 90058 216195
Supplementary Capital Tre2)

1% generl provion on undasied lans [ a5

and of blance eet exposures

Assets evaluation reserve and_exchange 808 Taiss

equaliztion

TotaofTier 2capital 37 550
Total Capital 337491 294785
Risk weghted assets 206796 nenz2
Capital Ratios to sk welghted assets

Tie 1 Coptal 5% T070%

Tier2 Captal 151 20

Tota Copital. 202 T291%
T 2726913 o, an Incease of 2245 percent. A Focus on Core Customers

Deposis grew o' Tk 31,9479 mllon 1o T
3836523 llon an ncrease of 2009 percert. Toal
asies reached Tk 4665153 millon ot yearend
ompared o Ti. 3677391 il the previus e,
Increased by 2032 percert.

Wil v havefousod o newareas, e have it taken
our ey offof our bread and bt — the smal- and
modim sizsd customers who wak i our branches
every day. Soce cur day one we plced umost care t

!
1

v |
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make sure tat we were vry good at the basks of
saring hese ustomers ~ ddiatn at st 50 prcat
o he Bk lanable und o thi esds.

Ovidend

In maintaing the competitve edge and crsting 3
srong rancl base the oard o Drecos decded t
mprove s equiy by Ssing bous shres t 1 g
Shareholders 2 acadogl, plssed o popose 1 15
sle sharshoder, the MINty of Finance, subjct to
apprvel ofthe AnnuslGanes Moctg, ne banus share
agans each 9 hares amuniog to T 14550 milln
and 107 percent cash dhidend amounting o T.
14500 milon subject o approval of the
Benglcesn B

The Board

Ivant to acknowledge the continved suppert of my
Sl Dreciors, who Rove devsed thenssives Ggency
o herBoard s roughut he yea:. The nreasig
camplexty of the corpoate govermance enionment has
acded sgnficanty o the responsbies piced on
Directors. We e fortunate in the mix of s,
experence and achievement across the spectum of
Indusis, commerce and publ st s represented
on the Goar, Thes sl coninue o b ofgrst vaue
o meand o Bk management

D M. Nurl A and M. Asadizzaman Ken, who
retied from the Board uring the reporng year,
eptomized the best atirbutes of an efective pon
exscutive Director: They brought wise counsel combned
with 3 eep comiment 0 the el of the Bank and
Tthank the for their Sgrifcant contion.

In 266on t myslf one other Direcor, M. M. Aol
Matin, joine the Boad durng the reprtig yeax. He
has aready provd o be 2 vakable adon.

Audit Committe of the 80srd of irectors

The Aok Commteeof the Bead of Direcos consits
of three Dirctors ramely, M. Mahammad Mahbubur
Rabman, 1 arob Ahmed and M. M. Abcl M.
The Comitie reewes the nanisl satements of e

Berk_from tme to_time and made_signiicant
contribulon to the development of iteral contol
systam fo conducting baking perations efficiendy and
72 dicopined manves. The Comitse et o tmes
Guring th reporting year:

The Power of BASIC Pecple

The succss of the Bk comes coun to i employees;
the number was 735 3t the year-end. | am grte t
these commited emioyees who srve. each day 1o
provide qualty senvice, prfessional cvice and are 1o
ur customer bose, Th eve of ddiaton trancltes
nto the resuls we contie o delier (o the
Shareholdersof the Bark.

he Future

We know that we face  hallenging futre in 2009 and
beyond, a5 o a the eonomies o the word and he
entre global financil system. But we foce these
chalenging tines wilh much conicence, enfusiasm
and exctement. We have confdence i the conirued
uidance and visonary leadersip of ur Cental Bark
and the Board and i cur stalfs abity o conront
(6l s, sho hese arise. Despite the hiind
of change arcund s, e knw e can conte to count
on the confdence ofou Cents, cur S, our Directors,
our Sharehiders and cur We-wishrs. We look with
enthusism toward the_opportunities that these
chatenges crate: opportunte to gt dose o our
ks 204 to help them confront ot times it
succss, the opportunie t sev the needs, Which
hord times seem often o sccenuate, of our
communites and especial of the s fortunte arcng
s, A we do 50 ith exchement a e know that we
are all part of an exaordinary Bank and of the
extraonsnary family tat s th BASIC Bark Liited.

To meet the fuure chalenges we are conmited to
deploy cur resources for domestc ncome generation
rough indigenus barking prodcts, L, mico redt
operation, SHE firanceg etc. wih more emghasis on
propoor oy

Acknowledgament

The Board extends s grabtude to Bangladesh Bark,
Mty of Firance, Wiy of Incusires, My of
Commerce, Bangdesh Srmal and Cttage Indusires
Corporation and_Prime. Minsters Offce for ther
cooperton in makig the years operton a sucess.
The Boar thanks and expreses s ratiude to al te
Vaied customers who are e e-blood o the Bark.
The Board ako tharks the NGOs workng wih
BASIC Bank n expanding the mro redt progam n 5
s towards actve partcpaton In natoral povrty
alevaton pogram.

Onehal o the Board
—
ewan zakie Hussain
Chaeman

Board of Directors of BASIC Bank Liited

18
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Srorttem
e
2007 ER

reit Ratig Infomation and Sevices Liited (CRISL) has assigned A (pronunced as double
A i) atig in the ong tem and ST atng inth shor e o the Bark fr the year 2008.

Banks ratad A& i th longtam are adjucged o be o High qualy, offe igher safty and
have hih cred. qualty. Ths leve o rating icates a coprata ity wih 2 scund credt
prfie and ithou sgnfcat prolems. ks are modest and may vy sty from 5me (o
e becacs of econcmic condions.

Barks atsd ST-1 i the hor trm are consiered as the ighest cranty o tinely payment.
‘Short tem ity ncuding tama fund genration s very song and access o ateratve
Sources offunds s oistandng.Sfey i most e s re Governmen:short-erm cbigaton

‘Agreement with CRISL, the credit rating agency of the Bank

Value Added Statement for the year ended 31 December 2008

The vale addod satement of BASIC Bark L. show how the vele s cresed and distbuted among difecert

sakehoders o the ark.

Income fom Barking Seices:
Les: Cost o servies and sppies
Value addes by the banking servces
Norwbanking nceme

Loan writen-ff and proviin

Distribution of value added
To employees 25 slry and allowances
To shoreholdersa cvidend

To Gowt. a5 ncome ax

To sty Resene

To expansion and growth

Retaned eamings

Deprecation

e % 207 %
5080308791 35520015
2024701 200024609
213750772 169277919
325320 (282565,579)
1850605451 1186312300
soei0s 3 maem @
mE0w 16 e7m00 1
wenas % ssmus w4
s 3 sems0 1
s 3 a3
4186547 6403554
003 | 0 44535108
LGS 100 LieIRM0 100
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Economic Value added(EVA) statement for the year ended 31 December 2008

Econaic Value a06ed(EVA)  the mostrecent ovation i messurg corponte parfomance, t s o the best
measee f  fm's mnsic value o the best ol of Nanagament and Ownars” ntaes. The EVA s an stinataof
the amount by wich camings excee o fa short of the reaured minmum retum for sharehoers or enders 3
comparae s

208 207
o Toke
29096941 | 2595931
| ssiaon | mosen |
ST 37T

[ e | msms
s Provisinfor kansand achancesand rokested bl masan | mssr
mle0s  sess0664

versgecotof sty (case on weghed average ot o sanchay para

Tesud byt Bagladeh Govemmentolu 2% ik factar 19.00% 1000%
Sasoen asisan
Economic Value Added owsien mmeisas

Members ofthe Executive Comittee of BASIC Bark Limited
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2008 was yet ancther succastl yeor for BASIC Ban. s el
on credt qualty and customer’s senvices yikded the desred:
rowth in proft, cpeal, asses an sharehoer vle. We were
frtuate o be able to muste adequate resource, boh francal
0 human, and make such achievement. Th years ahead wil
Witpess the Bk qowing commitment i mainainig the Highest
standards nall s spheres of acivey.

1. Performance ofthe bank
11 Property and Assets:

During theyear 2008, e st o the bank ncreased oy 2031%
o Th. 46651.53 milon rom Te. 3877391 millon in 2007 As
‘oxpocid, oans and avances compried th lrgst share i the
assess,portol o the Ban consutng 5845 porcent. Balances
it cer banks and francal instutons and Ivesment were the
second and the thd largest costuents beng 18,19 percent and
12,19 percent o the asetsportolorespectvely.Money 3 calland
Shortnoice came next i e with .17 percent o ttal assts.

1.1 Cash In hand and balance with Bangiadesh bank and
s Agent:

The smount o cash in hand and balance with Bangiacesh bank
nd it agent increased to 264100 milon in 2008 from T
2125.02 millon in 2007 regsterg 3 grouth of 24.28%. T sated
Qronth was requred for maitaining ngher amount of Cash
Resarve Rocuirement (GRR) s 3 esut of subsantal ncrese of
epasicin 2008 than iat of 2007 and CRR was maintained
sequatoly.

1.1.2 Baance with Other Banks and Fnancial Insttutions:

“Thebaance with ther barks and inancal instiutos ncrease by
12230% t Tk 848518 mion fom Ti. 693753 milln i prvious:
year The incressed amount. of term placement with thr banks
‘20 francal nstiutonsmany contbuted o sch nrese.

113 Tnvestment:
Investment at the end of 2008 was for Ti 5,688.02 mion,

compare t Th. 530339 milon i previus year making 3 growt
F7.25% ove st yeax. T investment vas ncresed o cover

incrase SLR arising from the growth of deost. Investment s,
concaizate i ong erm approve secuties such a5 Govemment
reaury il reasry bond, revese 1ep0 and 3 few debentres.
and shore. Durg the year 2008 treasury b, treasury bond
ncuing reverse 10, Deberare and prize bond had the lrget
srare (5B43%) in the investment portoo. Shares i Isted 300
unsted comparies consuted 157 prcen, BASICS plocement n
ferent. Sars i Bongadesh and outside Bangadesh was Tk
5465.18 milln 1 2008 compared o i 693753 millon 2007

1.1.4 Money at Call and Short Notice:

T was an imporant area of aperaton o reasury operaton of the.
Bark. Money 2t Call nd Short Note grew from Tk. 320,00 miion
07T 148000 i rogitring 2 gowth of 12.12% over sty
e amount o lacement e with dferent Sarks and NBFs.

1.5 ixed assetsand other assets:

At the nd of 2008 the e assets ncrsasd by 16,14 percentto
Toka 228.3 millon from Taka 196.12 millen n 2007 and oiher
asets incresed t Ti. 76696 mon fom T 79,14 milon n
he prevous. yer P asses ncuced verices, oquiment and
computr umiure and fcures an leased asets. O the oiher
hand, other assts inciuded itarest recohable from term
pacement, advance income tax, siock of satonery, securty
deposts, sncey debtors, and suspense account.

1.1.6 Loans and Advances:

Loans and acvances consist of industria oans, commercal o,
Mo credit and bils increased by 22.48 peccent o T 27,269.13
milln comporedt Tk. 22,63.34mion n 2007

1.7 Industria Loans:

The industial loan reflecte 2 signifiant rowth o 2391 perent.
over the pravious year. Total oulstanding industil lcans ncudg
term and working capal too 3¢ Tk. 1722640 illn at the e
of 2008 compared to Te. 1390140 millon of 2007. Total
outstanding tem loan oo at Te. 620675 millon 35 o0
Decomber 31, 2008 compared t Tk, 505558 millon n 2007
refecting  Grouth of 22.77 pecent. The custancing workg
capa nance exendod o ndustial s io0d at T 11,78408

— | ]
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oo a the endof the reportingperod compare to Tk, 9525.98
o in 2007, Growth rte here was 2370 percat. BASIC Barks
senvicesare specal diected towards promoton and devepment
of small ndustes. s exposurs o small and medm indstis
secor accounted fo 5652 percent of the ttal o and adhances.
During theyear ol of 87 projects wers sactoned tem o Out.
of which 26 were now and the rest vere under BMRE of the
sing projects. As on 31 Decamber 2008, 801 projcs vere n
the poroo of the bank. The tetie secor nckng garments
being one o the majo contrbusors to ational eccnomy dominated
the loan porolo of the Bonk. Oter secors ianced include
enginering;food and alled industies; chemias, prarmaceutcals
nd s ncusivies; pages, b, printig and packging; and
Ot nonmetatic oods, lether and e prodcts, Recovery rte
of projectoan was 081 perert.

118 Commercial rodit:

The Bk ks suppets devecpment of trade, usiess nd othr
commerdal achites in the counsy. T covers the full range of
senvies 10 the exporters and Importrs extanding varos fcilies
such a cash red, exert cash crot, packing rot, hor tem
Ioans,lca and forign bils purchase facites. A5 Decenber 31
2008, toal ouistanding commercal oans sood t Tk. 978,26
mton compare to T 768174 milln n 2007

119 Micro crodit:

BASIC s ko prnides micr raci 1o the poo o generaton of
enploment and income on & susainabie bois, partcry in
b and suburbon aras. AL the end of 200, toial amount of Tk
764,46 rlon remained outstandig as againt Tk. 68013 illon
In 2007, Recovery rate dung tis prod remaines at 2 highy
satacor el o 98.00 perent.

L1:10 Noperforming loan:

‘Cassifed (oon-perorming) loans and advances was 459 percat
at the e of the year under review Wich was 3.25 percet n
2007, In absots tam cssed obns and achances toad t Tk
251,21 milln n 2008 rom Tk. 723.23 mlln n 2007, Adtonal
provison made n 2008 was Tk. 263,22 mion agant clssfed
nd unciassfed loans and advances and of-balnce. sheet
‘oposure. Total cumiative provison made forloans and acarces

==

LTT %

amoutad t T, 623,14 milln as on December 31, 2008 Dutng
the year 2008 can amount o Tk. 30432 mion was writen off
undor the guidlnes of Bangladesh Bak. Tk, 139 millon vas
ocovered agiet witeroflcans.

1.2 Lisbiltios nd sharsholders’equity
121 Depostt

Depesit contiuts the ore of BASIC Bak'sfud mobization.
ol depostof the Brea the e of 2008 stood at k. 35,368.23
milon (32.22% of Total labites) compared o T 31,9479
mlon (2.40% of Total abitis) i 2007 The growth of epost.
Was 2009 prcent. Duing 2008, the e term depost ncreased
10Tk 34,539.71 milon fom Tk. 27,0372 illon i 2007. Savings
ok dopesit Increased o Taka 95,51 miion n 2008 compared to
K. 83630 il in 2007 Depost n current and ather accourts
Incucing bls payable crezse o Tk 287301 ion i 2008
from T.2,867.19 milln 1 2007

12.2 Borrowing:

Borronings were made from various sccesfor g tam unding
spocally for iancing developmenttarking acties. The Bark
enjoys a cret e facy fom KNV, 3 German development bank
for financing micr-credt scher and sl scle ncusris. It has
50 utzed an ADB rest fne for financing small industes.
Anther s of Tk 502,90 malon was o receved fom ADB for
fancing Agro busines devolopment. Miisty o Finace (G0B)
and Bangiadesh Bank aro the other soure of fnance. Total
outstansng borrowing aganst utzaton o funds from the above
Sources in 2008 & Tk, 17084 milon gaist T 1385, milln
i 2007. A amount o T. 750.00 milln was alcatd by the GOB
and dstursed to BASIC Barito france Agr-based industy. BASIC
‘was incuce n s schme for ks austanding prormance,

123 Equity:

The bark strtod s foumey wih paidup captal of The 80.00
o 1969 and the same had creasd t T, 1,%0377 millon
i 2008. The bark has decdd t s 1 bonus shre for every 9
shares and the paidup captalof the bk would ths be lsod t
k. 1,455.30 miion I the propase bonus sare i aproved. Cash
dvidnd o T 14,50 o has sk been proposed for the year

| s
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2008 W s cash didens, Tk 638,00 il would be paid
o he govemmert.

1.2.4 Statutory reserve: As pe secton 24 ofthe Bank Campany
A 1991, 20% of proft befre tax neods 1 be tanstered to
‘Satutory esrve. Accondingly, th staitory reserve of th bark Wil
Stand at Tak 1,295.25 milon afar ansfer of an amount of Tk
250.18 milln frm the proft of 2008.

125 Snarsholdrs equty of the Bark would icrase by Taka
138602 milon to Teka 2,582.60 i i 2008 from Taka 259655
millon In 2007 registrng 8 susainabe growth ate of 1487
porert.

1.3 Operating resuts:
131 Income:

The Barks total income was 42.5 percet Higher than that of
previus year. Inerst income fom loans and adance Inreasod
by 33.58 porcent. The gronth o intrest on loars and acarees
e resutart.from growth of acarce. Average yied on lending
Was 11.99%. Icome on investment Incess by 226.45 percent
‘e éhr apeatngicome ncreasd by 6.38 percent o 2007
Inerestincome an nvestment ncreased iy due t 3n ncome
of Tk 1346 core(Appree.) on HTM socurtestaken i income n
2008 ntea of 2007 a5 por Bangldesh Bark cror Besides,
nvesment In igher rates kg tem Treasury b and ncreased
‘amount o Investment atbuted o such growt. The ncease of
Commission income was igher by 18.13 percent than it of
previous yesr.

13.2 Expenses:

The toal expendture was 4343 pecant ighe than that o 2007
e to fncrease of interest expenses for subtantal Increase of
deosit and borowing and increase o salary and alowarcs.
‘Ssfry and alowances to employees Increased by 6575 perent
mainy due revised pay scal, annual Incromens, and fresh
recrmen. General and adminisate expens (eciuing salry
and allowances) increased by 35.09 percnt. Hing of sp9e for
Rangpur branch an spac for ATH boctrs, ncrease of secuty and
g statonary and chestsement expenses contrased 1 the
e of scminirate expenes.

1.3:3 Contribution to Exchequer

From the very ncepton BASIC Bank has been posting proft and
paying income tax o the Govermer. The curuate flgure of
conttin to the Goverment exchequer by way of corporte ax
o December 31, 2008 amourted o Teka 3538.09 millon, wich
15 lmos 44 tmes the amount of orginal pacup captal o the
Bk

1,34 Export/tmport:

The bark achieved sustantalgronth i both port and export 1
2008, The Bank hendied toal Import business of Toka 2735977
Ml and expor bsiness f Tka 22,2707 llon n 200, The
Import and export. business grew by 2865 percet and 3260
percent respctvely. Ml s f expors were rescy made kot
8 woven gament, sweste, e 8 ute products, lesther and
leather goods, handizafs et Ttems of mport incuded iy
ndusttal aw e, garmets accessores, captal machier,
row coton,eectronic consumer goods, chemicl,tyres and tues,
recondoned vefies, bicycespare parts, food ems such s,
wheat, malz, garic onon, suger chily and oter essentl
commodes.

1.4 Other activities:
141 Branch Network

A grest ceal f ivesent for devloping the piysia resorce
base of the Bk hs been made. BASIC Bank hes 1 presence n
al the majo Incustial and commercl cntes of Bangadesh
ordr 1 cater o the needs o Industy and rade. AL the nd of
2008, there were thity one convenienty ocated_ branches
roughout Bangladesh — elevn branches i the captal chy of
Dhaka, seven In Citagong and one each I Narayangen,
Nersingd, Rahshah, Sadpu, Bogra, Kuina, Jesore, Syinet,
Moubeze, Conle, arsl, Siragen) and Rangau: W re s
expectng to open 4(our) e branches n 2009, Besides thse,
the bank has tvee bil colcton booths at Ramna , Sner-¢-Bela
Nagar and Gulhan exchange Offce of BTCL, Dhla. A Foregn
Exchange booth was opened at Osmenl 1€l Ao, Shylhet
Apri 05 for mobilzng fordign excheng. T & on of the aress
here BASIC Bnk s reately logging benind. The Bank hes
aready signedan greement wkh P NK Corporation, USA and

R
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MoneyGam Intemations, Mimeapols USA fo abtaining oreign
urency remitance. The bank s expectsd 1 sign agreement with
e Money transtr, Londo, UK and some siilar agreement with
companie located i Soudl Araba and UAE are going 10 be
ialad shorty. The bank sarted AT cperation in 2008 wih
four) ATH booth and connecton with 8 Q-Cash et verk of 121
ATH booth which covrs 14 barks, The bank s expectn to
ntrotuce more ATMs s 2005,

1.4.2 Risk Management.

In barking eviroment 0 revard can b expeced wRhut ik, In
85 bockiop, the management has esabihed a forral program for
managing the busies ik faced by th Bar. Consdring the resent
o peraming losn postion ofthecoutry BASIC Bnk s very much
@utous about s vestment. Every Ioan proesa s plced nder
el sty before apprval. Progosilsof e smaunt of kars
need approl of the Board of Diectors. Inemal At taom and
Recoery team e s montering on eery loan tareaction.

Management. regulary reviews.the Bank'. ovrall asets and
it postion and makes necesary changes In 5 mx a5 209
hen requred. The Bank siso has  ludty polcy to ensre
iancl ity tocoge wih unexpeced ture cos demancs.

143 Head offce and Board of Directors

“The responsesty of making polcies and operatina gudelnes s
vested ith the Bod of Diectors. The Board consits of the
executes fom the Goverrment o Bangadeshand the Banglodesh

Bark who are appolnted by the Government. The Managing
Drectar i the Chef Bxecutve of the Bark who s an exofico
member of theBoad. Four General Managers actingunder e and
ine Divonal Heads ar perorming al opeatonal acthies of
the Bark. The Managers of the branches beng responsble
fnctoslly to the Heads of Department i the Head Office and
Feort dec 0 th Managing Dirctor:

144 Human Capital Management:

BASIC as 2 weldversfed pool o human resorce, whih s
composed of personnl it igh cadeic background. Ao, there
s a positve demoaphic characerst. Most employess are
compartiely young In age yet mature n experience. AS &t end
2006 the ttal emploee trength was 735

The Bank flows a stict recrutment poly i cder to ensure that
ony the bet peogleare recuted. The Bank, 50 fa hs recrutad
5 batchs o iy levl management st ll of wham have gt
excelent acaderic background,

Inensve training program, on a requr bas, i being imparted to
employes of both management and ren-managament levls to
meet th chalenge n the banking Industry and o help eployees
1 adapt the changes and now working condons. Human resource
s the main i force and qualty human resources ae the ke
Sources o the Scces o today's barkig busines. Keeing s
View in mind and recognizng the importance of taining for
profesional excotencn BASIC Bark L. stabished I own taining
et in 2005 wih modern facite. In 2008 the cell aranged 27
raiing courses nd ovkded baingto 25 many s 517 employees
o th b The bak ao sends s amioyees t BIBM and cter
local and forsign instutions with a view o sharpering thef
Inowede bas. Dsing the year 2008. tal of 602 employos of
the Bank vore povded with taning It varcus s, Out of thom
11 emplyees parscated i baing couses held abroad.

145 Automation

The Bank has bn provkding of-Ine computrzed banking savice
1ll 15 customers since s ception, To ccelerate the spesdy and
accurate account ledger maintained and to make avalable al
potental Itemational banking products, the bank has akeady
Sarted implementing conratzed Orvne Barkig sysem. Aready
14 branche of the bank poviding on-ine sevics. I s exected

In
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hat withinthe end of 2009 the bank wil b bl o e ful
anine and sarve £ customers trough th now system Incudng
AT and temet barkingfacitis.

2. Future Strategles:

We opect to cotie to maintin strong compette e i baking
sctor in Bagadesh In th yeas abac. Though o speclzation
and negrated aorcac, we aim to buld a s peskion i the
Indstial devlopment of Bangadesh. The Bk 1a the flowng
tatges o nplement o e the saeholdrs value:

*The Bk i otie t emphaze on sl a0 modur e
rancing ol povey, ereraton of enplymen and
Icrasig e Gross Domestc et o g

= To reach the superor banking seic it low cost eans
and acancs for ndustril deveopment of Bangladech t
the doors of general mass the bank il open some.
branches with ol banking fcllty and imnovative
barking producs.

= Initating efctive e to ares: s koan an 10 bring
down the exsting chssiied loan substantally to 3
minimum per cnt.

= The saric il provide ATM cards 1 al of 1 clets. to aal
24 hour modem baking fcity.

= To mobilze the depst fom smal savers th bark s going
0 troduce monthy savigs scheme for s clent i the
name BASIC Foture’.

= A part of coperate sccal responsiilty the bark wil
ozt moe for te welre of nderpriieged cuartzr
o the sty

= The Bank has arady taken al ot prearation for parael
mplementaton of BASEL from January 2009, The Bark
Wil 3o Invest considesble amaunt of fund In
dovelopment of human resoures and T nfastuctur to
mplement BASELII uner Advanced IRB ppeosch 5 per
uidlines ofth Bark.

3. Adnowledgement

“The mansgementofth bank takes thisapportunty o express s
tharks and rattude t the Board o Dictrs for tht inauatle
‘counsel. The management s places onrecord 5 pprecation o
the employees ofal el o thl effots and devotion n camying

“The Chairman in a meeting withthe Management Comittee

out their tasks and cutes. Sincere thanks of the
management aiso goes 1o the Goverment, the sole
stareboldr of the bank, the Mty of Finace, lued
cris, well wishers, fher sakeholders, Banglodesh Bak.
and all s parons ke KW, ADB for their confdence,
continued support and coopeaton.

4. Conclusion

In view of overal perormance we had 2 good yeor
2008, W are confdent o excel towarcs groth snd
expec st progress incperating prfrmance and
acievement o targets se or 2008,

f
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Today, Corporate Socl Resporsiilty (CSR) Is 3
fundamentl part of busess. The aion of CSR s
gaining fast. acceprance losally a5 evry business
Snouk have 15 conrucon vontarly o the sodety, o
5 customers, o the employes o the communiies and
o the envonment, CSR is an obigation beyond
sattory oblgaton and BASIC Sark L. beleves that
such cbkation paves the cppartnty 10 buld better
eiatonsh with o sakenolders. BASIC Bk Lined -
2 state ouned schedled bk, adcged a5 e ofthe
soundest berks n Bangladesh s ruming on sogn
“Sarig Peope or Progress’. The siogan manfests the
commitment. of the bank o compy fs_socal
responsbily. Recogntzng the imporance of CSR and
beng 3 solly responsible organization BASIC Bank
ook some Inates s Sated b

Financing S1:

The bank s i n 5 bjct I s staukorty oblgated
towards the promoton and develpment of small a0
medum Industal secr. s per mendate of
memorsndum, 50% of koan abe furd of he bonk s
invsted n small and medum ndusty. The bank 95
Ut emphass o the e of akeholders, gve doe
consideration to_sustanable _ development of
communitesand enironmentl sves I al aspet of k5
operaton.

‘Sports and culture:

Disaster relit:

BASIC provees donatn t pecpe afctd by raurl
lamices. In 2007 he bonk conrbuted T 2.0 ac a5
donaton 1 the e Adver's Rele! & Wefare Fund or
the flood afected people. Ancther T 25.00 o of
donaton was made 1o the Crel Advisers Reler &
Wefare Fund for SIDR ffecad pople.

Education:

BASIC Bk patronzes meriorious student. “BASIC
Bork Gold Medal was nroduced by the bank for the
merorious studets of the Department of Barking,
Universy of Draka, Besides BASIC Bark has been
accommodating ntemship faciy for the fresh and
mertorious graduates frompublc_ and_prvate
uniersties and difrent business schol o g them
on Job and.prcial experence about benkig. Soch
program hepe e paricipant to choce and plan ther
Gamed more conidenty. In 2008l o 144 sudents
wer ghen same acty.

Environment protection:

A6 3 par of CSR conrbution BASIC Bank s adoptng
enironmertaty responsde practces I s operaton. In
s business opeation BASIC Sank aays consiers the
efcts o bk iranced projects on envonment. Ths
Isue s ncded a5 3 part o projct aprasl

Fuel dven vehices are a majr cause of i poluion
and ! procurement s 3 maor surce of xpendtareof
foregn urences. Keeping these sl sues n mind we
ave been financing CNG refuelng projecs. So for
BASC Bark inanced 23 CNG efelingprojects of whch
09 in 2008, These projecs are envonment e,
poluion e and saving freign urences

Professional _development and  achieving
employes satsfaction

Ecient human resources are sl capital of an
Instiution and prfessonal deveopment s 3 must or
barking career. Barking envionment s changing
ey, empioyees hve 1o fae new chalenges and
complsnce fssues are getting momentum. To atin
sustanable ronth mployess must gan reglr telning
and educaion. To srenginen the capacty and sharpen

he sl and productiy o our employes 0 fce these.
crangig stustons and new cralknges, we regulary
arange traiiog on proessonal and. conemporary
banking issve. The bankrecogizes the valuable
coivbuion of s employees made to the bark. BASIC
Bk ivests substantl amount n tranng a0 s
raning sttt aranges reguiar ranng program and
caminar to sengthe the knonledge, competence and
exgerise o the enployes 1 face chalenges in s
soepy compeiive mart. Besdes 3 good rumbes of
emplyees were 3o atiended tranng, werkshap and
saminar organze by ferent oranizatinsathome and
abros on varous s, In 2008 e aned ol 556
emplyees ofour bank of ich 11 was toined broa.

Statt wetare:

Stff wefars s an e tat recevs topmost
mportance in BASIC. BASIC Bark L. has 2 benevdent
fund. Aong with ging retrement. benefit another
avjectie of the fnd & contruting fo humsnitarian
ks, The bark sancon rant. from this und for
retmentof s employeesand the dependents. BASIC
bank has inoduced a Superannuation fund nsiead of
Group nsurance. Besdes, there re 3 good b of
atracte retrement beneits for the. emplyees.
Desening candiites are 52 gien promation and
incroment regulary. We are aiso contemplating o
ntroduce perormance aworés.

Enploye satsfacion s a key ndicatr ofthe actuce of
e employee tonards the ok enicrment. S0 the
bark abvays ty 0 gie £ employees heaty, Gean and
congenal amosphere in e work pac.

Other activities:

Apart fom above the bark sponsred Bashak Far- 1415
to_encouage deveopment of Small and Cotage
Incustes by coisbuting T. 3, 00,0000, The bk gk,
Sponsored the o ge ogether of Englh deparment
A Assocson Unversty o Dhka by conrting
T 50,0000 only. The 10th anversary program of
Amercan A Assoaton vas sk sponored by the
bank by contruing T, 0000 an:

CSR priorities for 2009 and onwards

e bank s aso commited t perorn the folowng
e nthecomes dys 3. prt o B responsiy
othe sacty.

W expect to:
expond the coveage of our_corporate sl
responsbiities In the days to_ come. Beside
riinuing our estig socal acttes we expect to
intoduce. some. new avenues such 35 educaton
facily for undeprivieged people, scholrsp for
academc_achievements, Controuton_for acd
victim, schorshp fordependents of emplyees or
ther goad scademic. achevements, fnancal
asitance fo marriageof i f poo fariles,
Implement.product and senices (et promote
sustainabiity and reduce adverse envionmental
mpac
offer N value added products an savices
mantin sound management and strenginen our
apabites i corporte govemance,rtera conl
and.complance, 1k  management and. more
disciosreof various aspectof o busiess.

 foster unvestrcted worng atmosphere showng
equal_respect for all casts and. creeds ond
Iespectie of gener:

rangng vocatonsraiting for the uremoloyes

 conttt for the wel being of the diabled bind,
rphans and ider people

* coniute forneat core.

v fnancingany project that may et i gases
or chemicas that may polte o 20d water and
Gouse envronmental hazar, employ and expot
e abor .

enure that all of o projects ave EMuert Trestmert
Plant (%)
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[AUDITOR'S REPORT O THE SHAREHOLDERS OF BASIC BANK LIMITED)

Auditors' Report to the Shareholders

Balance Sheet

Off Balance Sheet Items

Profit and Loss Account

Cash Flow Statement

Statement of Changes in Equity

Liquidity Statement

Highlights on the overall activities of the Bank
Notes to the Financial Statements

e ave suded te accompanying Balance Shet of BASIC Bk intd 25 at 31 Dcember 2008 o the reted
Proft and Los Accout, Cash Flow Siatmen, Siatement of Changes n Equ, iy Satment and nots o the
il sttement o e year then ended. Thse ancal satementsar th resporsbity o e management of
the Bk Our responsibilty 1 expressan opon on these firandl satemerés based o our sl

W concucd our aut naccordance with Bagiadesh Siandards on Ading. Those tandards requee tha we pian
203 parorn te aud t oban ressoable assrance 30t whether e frandal Satements ar e fm aterl
isitemers. An audt Incudes xamining,on 3tk bess, vidence supportig te amounts and dscosure n the
nancl satemets. Anaudt oo nchdes ssesing the accounting prncie s andsgnfcant sinate mace by
the management, 2 wel 25 eakatig (he overl hancilSatementpresenaton, We beleve (it our 3l provdes:
2 resonabiebal o ur pion

1 cur opnion, te fnancl sstements refered o above which have been prepared I the format rescrbed by
Banglades Bar vide Crar 1014 Gated 25 June 2003 gve 3 rue and o view f th State o afars o e Bank
2511 31 Docember 2008 and o the resuks of s operators nd s cash fows (o e yearthen e 300 comply
Wi the Conganie Act 1964, th Bark Company Act 191, Ales and Reguicons sued by Bangdesh Bark,

‘Securies and Exchange Ruks 1987 and thr sppcabie laws nd 129a0ors

Vet report tht:

() We have obiained all the inormation and
‘xplnations which 1o the best of cur koowdodge
03 belel were necesay for the purpose o our
‘200t and made due verfcotion threo,

) Incur oo, roerboks of s s reured by
o wer ket by e Bork 0 for 5 1 speord from
our caminaon of hose boks and prope retums
adequae (o the purose of our aust have been
Tecavedrom th rcres ot vy 5;

(W) The Barks Balance Sheet and Proft and Loss
Account ol with by the report o n oreement
Wi e boos faczounts and e,

() The expendiures incured were for the pupose o
the Bark's cpertrs;

) The firancal postion of the Bark as at 31
Decenber 2008'and the proft. for the year then
endd have been propery reflecte i the irancel
atemens, and the (narcs satements nave boen
prpare  accordance it e generary ccepod
accounting principes;

() The firancl statements have been craun vp i
confrmity whh the Bonk Company Ac, 1991 and
in’accordance wih the accountng s and
reguitions ssed b Bangladesh Bank;

(vi) Adequte provions have been made fr advences
2 cieraets wich e, n our apron, doubtd
of reonery;

o,
22 vy 208

i) The records and statements subrited by the
branches have.been propery_meintaines and
consolidetd nthe inancl staements;

() The francal sttements confom to the prscrbed
Standards st I e scauning eqatons ssued oy
Bangladesn Bk afer consulation wih the
o ccouningbades of Bangcsh;

) The iformaton and explnations requred by us
Have been receved 1 ound satsfaciory;

() Cash Reserve Recuirement (CRR) and Sttutory
Lty Reseve (SLR) Wi Bangladesh Bk hve
been maintaned 2 er ;.

(08 A o a5 1. s vl fom ur test chcks the
‘xsing ks s requltons ot b sanctonn and
Gamrsemens ave teen [oloned propr;

(01 I appeared rom our tes checks that th Intrnal
conto system s saiacory and adequte (0
prevent probabefaudsand forgeries;

(04 Adequte capa o the Bank, s equired by o s
een makained g th year under

(0v) We were ot aware o ny ther maters, which are
required o be brought Lo the notee of the
Sharehoiders o the Ban:

() 80% of the riscmeghted asets of the Brk have.
boen adited;and

(o) We have spent approimatey 2,000 man hours or
the i of bk and accurts o the Bark.
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Notes to the Financial Statements

@ Oter Inestments
Other investments e HBEC debenture  rizebond re ko gt for SLR. HBFC debentures ar vl
3 el valus B prie bond 3 shown 8 purchas valu o 20 Yok,

Valo o Iestmen hs been enumerated 3 olaws:

Particuars T Applicable Accounting
Goverment resury 8l Bonds Revates Amount

Pre Bood Cost P

House Buiding Francs Coporaton | herodeonabie lve

Deberure Rt cos o et vl 5 e il ShegE Gt
Shares (et -

Forthe sortfal i the market pric ofshares, adequte roviions v been ade.

2. Loans and Advances and Interest Thereon
Loans and acances haveboen sated ¢ grossvlue, nterst s caloated on  dly productbasis and rarged
Qarer. Iterest on Casited losns and advances & o rdked 5 ncome ar. ek n eres suspence
account un 1 relzed. Besces, 1o terest 5 charged on lassifed loan and achances from the date of
g suts aganet i borowers. Commisson and e ncome are generally accounta for n the cate the
ransacion. Prvilon for 03 an SOVSNCES ar mad G the bass o fomaion emahed by the ranches
and nstrctions containd i Bongadesn Bak. BCD) Ccar # 12 dats 4 Septamber 1995, BRPD Crclr 16
Goted 6 Decamber 1996, BRPD Crclor # 9 date 14 Moy 2001, BRPD Grcuar # 20 datod 20 Decarber 2005
30 BRPD Crukr # 5 cated 05 June 2006 a th folowing e

Business Unit v [ s [ ss oF | Bl
Piov (90 | rov () | Prow () | Prov (%) | prow (%)

House bulkding &
Protessonsl 2% | s% | 2% | sow | 100%
Consumer: | Other than House.
buldng & s | os% | 2w | s | 100%
professonsi
‘Sl & Mechum % | s% | 2% | sow | 1o0%
A Other W | % | 20% | s | 1o

Loans and advanes ae wrien of t the extnt that () there i 0 resitc prospec t recovery () 3ot
i oga cases ar panding o more than e years 2 per qiceines ofSangadesh Bark. Howerer wite
il o redce the daim against the borromer.Deaied recrdsfor 3l Such ik offScounts e maimaine

25 Fxed Asses and Deprociation
Fred st are s a ot s ot dpreaon.Raes o methods o g derectonare s lows:
Particularsof Assets. Rate of Depreciation | _ Method of Depreciation
[Frnure and Fcae 10 Rea
Hachinery and Exvprent_ | 20% Reducig balance metnod
Computer and Copir 200, Staght Lne methoa
Veices 250 ‘Stagh Lne methoa
Lisserod iinge ‘St e methos o e e o peod

Depreciation s beo chrge anfed st o the dte o acision and suspendod o the dae of iposal.

50

26 Eaming Per Share

Eamingpor share (£95) has been calcuated n aczordance ith BAS-33 whic has ben shown on the face of
proft and s scoount 20 computation o E75 15 szt I ke 3. Tis s boe calatod by Gidng the
Basic camings b te weihted avereganumber ofardiarysares outsaning for th Yt

27 Income Taxes

) Current Tax

Proveionfor Income Tox s been made ©45% s pesrbed i the Fance A, 2008 of accuntg prft
mad by th bak afe corsderng some of thetxae 2 acks of Pcome nd Gsalonance of gendecs

) Deferred Tax:
Th Bark ho adopte defed tax I 2004 i complance withthe provsions o Bangladesh Accounting
‘Standard (BAS-12) ncome Taxes". The company' pocy o ecogniion o deferred o et lbities:
s based on tamporry offernce (Taabl or Geduebie between the carying amoun. (B0 Vale) of
asets and Kabits for fnancl reporting purposes and 5 tax base, and accordingy, dfaed ax
Income/xpensas Pas boen conscer o drmine ek proft after i and Earings P Sere (EFS).

28 Retirement benefitsto the employees
(@ Provident Fund
The Bank operaes 2 contbutory provident fns benffs of which are ghn o the S of the Bank In
accordance it the provdent fund ses. The Natonl Boad of Revenus poroved the providet fund 3¢ 3
Fecogrized providet . The fu s operted b 3 Boad of Tustees corsist of a st fve membes, Al
confimed ompioyes o the Bank are conrutng moniny o the und 3 sum eualt 10% o baic ary 353
‘subscption of th fnc. The Bk 350 COniute sl amount ofthe empoyee's crtrbuton to the und,
tres camed fom the niesimen & Gt t the member” sccou on yery bass e Samiing e
by 5 Ao,

® Gratuty Fund

The Bank made a proision o gratky furd a the dscreion o the maragemert t provide an ampoyee with
rancal benet on is cezsing the BnKs savie o I the event o s dcath fo s fgal hls/ pmines or
Succesors. The mansgementof the Bk has crestedul requred provion or ety

(€ Banevolent Fund

The boncvolrt fnd s subscbed by moniy contrbution o he employees, The Bank 3 conrbtes o the
0 @ 5% of proft befor tax a the ed o e yar. The fund s estabished t sancion grant n the vert
of eath on uty pemanent disabite of the empioyeesand t provide il asstance for martiage o
s her dependars,

(@ Superannuation Fund
The Bak opertes  conrbutory superamnaton fund t gve benft 0 emloyes a the time o retfament

and ako cover roup tom I Insurance. Employees are conrbubng t the nd mondy and he Bark dso
Conttans 5 amcun rom te ot 8 he 1 of te year:

(€ Welfare Fund

The Bank has been maintaining 3 wefare fund fram proft: each year Proposed contution towards this fnd
o the prft of the year 2008 s 45,0 lc. Ths s Uz or vrcussoclatvte 3 part o coprate
socl responsbleyof e k.

& o BoBE
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29 Revenue Recogntion
“Th revenue curng the year i recugzed 2 flowing which satsy 3 condtons of revene recogniion a5
prosid by BAS 18 “Revenue Recogrition”.

) Interest Income - The nerest receivabe o sl foans and achances / vestents & recsanized
‘Qartoty on acoal b, Itret o lans and adiances | Investrts, coases t be ke It icore
Such advance e asid o ested a5 A s por Bangiedsh Bak BRPD ciar No. S otz 05 June 2006,
Ko i eeres suepence sccoun, Iereton asoed avances & ezt o 0 3 o rcat b

b) Fees and Commission Income - Fess and commision ncome s on sevices provided by te Bank
nd recogized on 3 cash reclt 5asis. Comission charged o customers o eer o credi and e of
Gurance ae radte 1 ncom at et e te ransacuons

) Divdend Income - Divided ncom from shars i ecogized 2 th tne when I reles

) Interest pad and other expenses - The tees pad on depusits and borowings an other expenses
2re recgeaet on acua basis a5 prscbed by BAS — 1 -Presentation of Financil Statoments”,

210 Capital Expenditure Commitment

“There vas o captal expendure contracted bt Incurd or providd for t 31 Decembes 2008 besides, thre
Was o matoril Captal cpendture authrized by the Board ut ot confrcted for o 31 December 2006

211 Subsequent Events

Thee i o ofher sgifcan evet oczrrd between the Bance Shect date and the dat when the irancal
statoments wre atrorzed for e by the B0 o Dirctors

2.2 Of-balance sheet tems & provisions

A per Bangiaces Bank Guidelines Off-blanc shee Kems have b dscosed under cotinge Iabliies &
ther commitments. SASIC Bank Lz has mainianed povision © 19% ogaint of alance shet exposures
(U 30 Guaraniee) asper BRPD i #10, e Sepember 18, 2007

213 Cash Fow Statement
Cash Flow Statoment s prgared rincoaly nacordance ith BAS 7 ~Cash Flow Statement” and under the
‘uidlnes of Bangacesh Bak BR7D Cruar No.14 ated 251 Jn 2003.The cash fow satoment showsthe
Sicure of snd change ncash andcash &quvEnS g the il year. - BokEn down o Operstng
s, nvesting acvies and francil scivs.

2.14 Statement of Changes in Equity
Satement of Cranges in Equty Is pepare princoal n aczondance ith BAS 1 “Presentation of Financial
Statements” 2 under 1 quidalnes o Baclaces Bank SRYD Cirvar .14 ated 25 une 200

215 Statement of iquidity
The ity statement has been prepard i acordance with the remaining matty Grouping of e value of

the assts and il a5 on 31 Decerber 2008 nd under th guldelines of Bangdesh Bak BRPD Croar
No.14 dated 25th e 2003

2.16 Reconcilition of intr-bank and iner branch sccounts

Books of accouts i regard o Inerbank (n Bangadesh and outside Banglades) and Iner ranch are
econcled 30 no mataral iference was found which ight efc e fancil Sttemens Sgnicancy.

Un reconcled enies incase of nter-tranc transactons 25 o the reportig dat ar ot mentonable e to
the tme gap efre falingthe same.

El

217 Related Party Transaction
“Thre are o reted party ransactons requiing dicosure nder ISA- 24.

(@) Pures of previous year have been rearanged wherevr necessary 1o conform fo curent years
prsentton

(5) Faures appearng nthse rancal statements havebeen ounded o  th nearest Toka.

219 Risk Management

R s iperent i il th core busines areas of 2 bark. Managig ik properly s one f the main llars of
Barking busnss. To ncve susanale gowh and prformanc, prope an sound s marsgament procice
15 of Vi Imprtance, A a commercal bak BASIC Bk Limfed ataches 1 mportance 2 nanage he sk
I I 5 businss. Th ris managemen o the Bank covers a wide specrum of sk sses 6t th 5 (1)
Core sk areas of ankig re; Crot Rk, Foragn Exchange Rk, InemalContrlard Complance Rk, Mory
Launderng Rk and Acet. Uity Management Risk The princal objcie of 1k marsgemert s
safguard he bank's captal, francol resourcs, roabity and market rputation. To s aec, th Bak
ook th fallowingseps nder the uidingsofBangldesh Bk,

(8) Credit Risk Management

red s s the possbity tat  borawer o counte party il to meet 5 oblgatins i acordance wih
agree toms. The alure may resit rom unwilngnas of the courde pary or decine i riser rancal
onditon. Crad ik, herfors, anses fom te banks desing w o encing t crprat, s, oer
Banksor fancal nttutons.  separets Cre Divsionhas bcen formed ¢ esd Ofie sce the icepion of
the Bank, whih & assigne Wi the e of marketng and assessment of reGk procucs, maang
fective ratonshlp wihth cstomer and exploring now business opportunies. I Ine we Sangades Bak
‘uidlnes the Bank has segrgated marketing, 3pooal and montorig/recovery fctons. The red ik
management Indudes borower ik analyss, francil satement analysts, industial anays, isorcal
pertormance f the customer,scurty of e poposad crec it and mart reutaton o (e borower Gt
BASIC Bark L tkes 1 lendig decisn b o th credt ik ascossmen reor b appraal tgam. In
etemining Singe Bomronig/Larg Loan ki, e insiucions o Bangadesn Bk ar sty e

(6) Foreign Exchange Risk Management

Fooign Excrange Rk is defed 25 the potertal change n arings arsng e f change i ke prices
The market drecty affecseach couny's bond, G, prata progery,manfackingand ll ases that are
avalae t foron vestors. Forogn exchange ot 30 ply 3 malor e n deteing Who inances
‘Qovemment e, who buys Saus n companies and Ifral afcs 1 nfancss e economi scanar,
Dus o igh sk marke the e of reasury peratons s rucial. A per Sangldesh Banks udelnes th Bark
s sgregated the Front and Back ofie for Treaury Operatios. Fronk Ofie indepencertly conducs the
ransactons nd the Back ffce 5 resposi fo vrfction ofth deals and pasig f ther s i bk
of sccounts. Al Nosro occounts are reconcied on monény bsis and al fordlgn Gxchange trensactons are
evabed at Mokt Market rate s detrmined by Sangadesh Bank.

(c) Intaral Control and Comliance Risk Management

Incemal Conrol and Complance ICE) s 3 ccal comporert of Bank management a foundaton o e safe
0 scund operaton of barking organzatin. A sysam of song sl conro and complnce can help o
‘nsure that th goas and objectve o  barkig organzaton i be me, i the ank il chieve long-erm
proftabily target, and maitain relble ancl and mansgeral reporin, Operatona s may ars from
‘ororand aud s 1 ack of srong nemal cortrol an complance ctore.

5
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Effective Intemal Conrol & Complance systen can hlp to ensure tat the bark wil comply Wih aws and
requiatons s wel polce, plans,nfernal Tl and procadures, a0 decrease the sk of Uneected lossesor
amage to the bank's reputaion. To s efct, th Bk s fred an 1CC Divion neadod by Senor
B, The 1CC Dvison has been seregats f tvee s, wich re AU . 1specon un, compiance.
it and ritoring uni.The Bri has s developed an ntrmal Conirl & Complarc Poky duly approved
by the Bowd of Deectors. To ensure effective contol DCFCL's, Loan Documertation Crck it and Quartery
Opertons Report have been deelope and implemented. The Aut and Inspecton Team underakes perodc
a1 specil st The At Commii o Board of Diectorsplays an effectie ol n providing bridgeBetween
the Goard and Managemer, The omii reviews th fnanil reporth. poces, the system of el
Conr, the au roces an th Banksprocess orcomplance with s, roulations and code of conduct.

e Infermation Systems/iformaton Tochnlogy AU UNE conducts auds t ealate the systn's efficay.
and securty prokooss, I parculr  clute he Bk ity  rotct s omaton st and popery
Gspense normation o athorzsd partis, The IS/IT S focses on detrmining s tht re v (o
Informaton asets, and 1 assessing & SUggeSig conts n order o redc or tgats these 1S 1o
accapate e,

The Complance UNt f the @viion works s the patof contact when ay rogultory nspection s cared aut
and ensrestht corective meacurs are tken and the apropriate Fesponses are made cn  timely fastion. 1
e reguatory authorty entifes any Mmajr apes thn I et the ser management and/r o the
At Comme o the 8.

(& Money Laundering Prevention
Money launderiog ras been et a a major trea o th fnancl servics communty I s importan that
the management o Baks and other Fivancil Insttutons vew preventon of money aundering aspat of their
ik management sratiies and ot Sy a5 & stad-aone recurement that fs beng mposed by the
Iegstaton. AnsHoney Laundering Gudeine of the Gark was pprove by the Bard of Dircors of the Bark In
5 166 metig held o Janry 31, 2006 A per the quidelne A Cerirl Ax-Honey Laundering Compiance.
Unk (U hasbeen formed at Head Offce. General arager (Operaton and Adminsation) s cting as it
Atoney Launderng Complance Offcer (CAMLCO). The Deputy General Manager o Banch Control &
sablihmenk Dnisio as baen e the Head of this Central Compiance Ut who Wil ek drocty Under
he CAMLCD, This unt il montor an review a8 ant-money launderng isues. & seno eve exsutie rom
each branch ha boen nominated o act ¢ Branch Ant Maney Laundeing Compllance Oficer (BAMLCO). The
Bank is proveang aiing o the mployees o reguar basi. New emiioyees ae getg oientaton > th An-
Money Launderng s Urugh fundation course, Sound ‘Know Your Customar and Tanaction montorng
polces have boen taken 1 recogze the ik assocted Wih accouns. A dealed work pian has been
Tormuatod to compete KYC procecres for the accounts commenced prior 1o 30 Aol 2002, Tt s the
requement of Bangladesh Bk t repot cash Cansacion o abve 7 ac I a sigle cay 1 a single acmunt
i suspious transacton 35 and when detctc. CT Dvion of th Bark hs eelopd soffvar o et the
Same 10 Bangladesh. Itamal contro and complance. poies ave been implemented 1o chegue at an
fectve A Money Laundering sytem s n forc.

(e) Asset Labitty Management.

Asselbity manageet hs become an aimost ueraly accepted approac t sk maragermert. Snce
capal ar proftabilty ae ntmately Irked, BASIC Bark L 1 managin 5 st Rabiy n order to
eniure sustaned protaby 50 hat the Bank can moitan and avgment € Cptal esurcs, The et
Labilty Managerent Comitce (ALCO) usally ke decsions, whic s esponsile for the firandal drecton
of the bk The ALCO' gol 1 manage the souce and uss of func, dently balance shet managermert
sses ke balance shoet gaps, Inerest rate gap etc. ALCD aso feviews Uy cortingency lan and
mplent ity pricng stategyfr the Bank.

220 Audit Commitee
Members o the At Coniio of the Bosrd o Directors:

Name ‘Status with | Status Educational Quaificaon
The Bank | withecommitne

Ve Woharerad Wahus ahran | Drocor Comvener W i Econamics

M Haroub Ahmed Dictor emper VA I Econames

e, Ao it Dictor Wember A Englsh

‘Audit Commite Meeting held during 2008
26 Mesting of Audt Comitae hed o 16,0308
27 Mesting of Aut Comitsend on 2.05.08
2 Mesting of Aut Comitse e on 18,1008
26 Mesting of Aut Comitse e on 301008

Steps Have Been Taken
e per ideines enuncited in BRPD rculr . 12 it 23 December 2002 o Bangldesh Bark he Audt
Commiie o the Boad of Direcors of the Bank s boen piaying 1 Inertant e wihrgard 1 the process
of pubicaton of francal satements and development of rtemal control system fo conducing banking
operatons effciety and n a dscpined manner. Bees, pursan 1 the nsctons of the <3 Grouar the
it Comits i plocin s reper o the Board of Do ofth Bark on s fndings and recommendatons
acknoniecging the ockground nd purpose f constton of the Comite.

221 Compliance reporton Bangladesh Accourting Standards (BAS)
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‘As of 31 December 2008

P
o ———
A
T R T

2s0n 31 may, 2009

Managing Director

General Managers

AKM. Sajedur Rahman

Deputy General Managers

‘Shaikh Ahmed
Sk Monzur Morshed

Assistant General Managers

Kazi Shamsul Huda

Kanak Kumar Purkayastha
Abdul Hadi Gholam Sanjari

. Ashif Ahmed

Md. Shah Alam Bhuiyan

‘Abdul Qayum Mohammad Kibriya
Md. Shahabad Doza

Fazlus Sobhan

M. Zainul Abedin Choudhury
Shahadat Hossain

Md. Wahidul Alam

Hasan Tanvir

Mohammad Mosharraf Hossain
Kh. Shamim Hasan

Md. Abul Hashem

Md. Mozammel Hossain

SAK. Nazmul Hug

Exccutives on Contract

Md. Mahtab Uddin
AHM, Wal Khan

SMA Rezzaque
‘Syed Mushaid Ahmed
Md. Omar Faruque
Mohammad Moninzzaman
Abdul Add

M. Kabr Ucdin

Md. Abul Kalam Azad
Emdadul Hoque

AKM Masudur Rahman
Md. Mokdadir Hossain
Kran Igoa Hosan

M. Saim

M, Ismal

Md. Mahboobur Rahman
Mohammed Al

Amad Hossain

Abu M. Mofazzal

Golam Faruk Knan

Md. Amvar Hossaln

Kezi Siddqur Rahmman
JanE Aam

Humayun Kebir

Narur Rahman Chowdhury
M. Marom Begum

SM. Ataur Rahman
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